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ά²Ŝ ǇǊƻǾƛŘŜ ŘƻǳōƭŜ ȅƻǳǊ ƴŜǘ όor more) on each deal! 

ά²Ŝ ǇǊƻǾƛŘŜ ŘƻǳōƭŜ ȅƻǳǊ ƴŜǘ όƻǊ ƳƻǊŜ) on each deal and a Free Agent 
Designation ςŀ ά[ƛǎǘƛƴƎ tǊŜǎŜƴǘŀǘƛƻƴ tƭŀƴ .έ - to all of your agents - and 
you keep your listingΗέ ςLarry A. Makowski, CEO, Broker/Owner Express Auctioneers.

Traditional
Sale - Plan A

ExpressAuctionSale -
Plan B

Example: A $300K; 6% commission example is shown above where you normally receive 1/2 of 
the $18,000.00 commission. This is $9,000.00 gross. After $1,500.00 is subtracted for advertising, 
marketing and other costs. Your net commission is about $7,500.00. We provide net $15,000.00.
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¢Ƙƛǎ wŜŀƭ 9ǎǘŀǘŜ ²ƘƛǘŜ tŀǇŜǊ ά5ƻǳōƭŜ ¸ƻǳǊ bŜǘ ƻǊ aƻǊŜΗέ ƛǎ ŀ 
άǇŜŜǊ ǊŜǾƛŜǿ ŎƻǇȅέ ŀƴŘ ƛǎ ŦƻǊ ǊŜǾƛŜǿ ŀƴŘ ŎƻƳƳŜƴǘ ƻƴƭȅ ōȅ wŜŀƭ 
Estate Professionals.

Please review this document. It is created in a version of .PDF 
which allows for comments on each page. There is an area on 
the final page for any other comments, corrections, questions or 
suggestions.

Please include your name, company, title, telephone number and 
email address if you wish to have included on the final 
distribution copy.

After an appropriate amount of time & response, we will finalize 
and distribute a copy to industry  professionals for any final 
comments ςthen; onto full international distribution.

We appreciate your unpaid volunteer time in assisting with this 
peer review and hope to include you in future Real Estate White 
Paper peer review and comments. Yours truly, Dennis Buettner, 
Marketing Director, Real Estate !nnovators, Inc.
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Program status as of January 1, 2015 ð

Successful 2014 Alpha Test ð

ACTIVE FOR BUSINESS

Program Status



**EA 2015 - 1024R8**J**
**RI 2015 - 1024J8**MP** FOR INSTITUTIONAL INVESTOR USE ONLY / NOT FOR PUBLIC VIEWING OR DISTRIBUTION

Powered by

ά²ƛǘƘ ƻǳǊ Listing Presentation Plan B, Real Estate 
!nnovatorscan now double the income of their 

office in 6 months and keep their hard won sellers, 
listing, transaction credit and transaction fee with 
an in-office Express Auction anywhere in the USA 
ŀƴŘ /ŀƴŀŘŀΦέ - Larry A. Makowski, CEO, NAR Member, Broker, Auctioneer, Owner

Founder/Leadership
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ά²Ŝ ǇǊƻǾƛŘŜ ŘƻǳōƭŜ ȅƻǳǊ ƴŜǘ όor more) on each deal! 

Program Summary



FOR INSTITUTIONAL INVESTOR USE ONLY / NOT FOR PUBLIC VIEWING OR DISTRIBUTION   - RealEstateWhitePaper.com

This page intentionally blank.

**EA 2015 - 1024R8**J**
**RI 2015 - 1024J8**MP**

Powered by

ά²Ŝ ǇǊƻǾƛŘŜ ŘƻǳōƭŜ ȅƻǳǊ ƴŜǘ όor more) on each deal! 



ά!ŎŎƻǊŘƛƴƎ ǘƻ ŀ ǎǘǳŘȅ ŘƻƴŜ ōȅ ǘƘŜ bŀǘƛƻƴŀƭ 
Association of Agents (NAR), the future of 
the real estate auction business may be 
heading toward one in every three [1/3] 
properties being sold or influenced using an 
ŀǳŎǘƛƻƴ ƭƛǎǘƛƴƎΦ LŦ ǘƘŀǘΩǎ ǘƘŜ ŎŀǎŜΣ ŀƴȅ 
brokers looking for new opportunities to 
generate additional revenues, might want 
to consider opening an auction divisionΦέ ς
Robert Albanese, Strategist, Realogy (1) 2009

FOR INSTITUTIONAL INVESTOR USE ONLY / NOT FOR PUBLIC VIEWING OR DISTRIBUTION   - RealEstateWhitePaper.com

Traditional 66.6%

Auction 33.3%

Real Estate Sales

Real Estate !nnovators- what the NARis reporting is that 1/3 of your hard won life-long sellers 
ŀƴŘ ȅƻǳǊ ƭƛǎǘƛƴƎǎ ǿƛƭƭ ǎƻƻƴ ōŜ ƭƻǎǘ ǘƻ ŀƴ ǳƴŀŦŦƛƭƛŀǘŜŘ ŀǳŎǘƛƻƴ ŎƻƳǇŀƴȅ ƛŦ ȅƻǳ ŘƻƴΩǘ ƘŀǾŜ your own 
in-office auction divisionΦ  ¸ƻǳ Ƴŀȅ ƴƻǿ ƻŦŦŜǊ ƻǳǊ ǇǊƻƎǊŀƳǎ ŀǎ ȅƻǳǊ ά[ƛǎǘƛƴƎ tǊŜǎŜƴǘŀǘƛƻƴ tƭŀƴ .έΦ

The NAR makes it subtle, yet obvious that Real Estate !nnovatorsshould nevergive away their 
listing to an unaffiliated auction company and that to remain profitable [with the realized 
potential that 1/3 of their business is leaving], Brokers should have their own in-office Express 
Auction Division.

When an Agent rips up a seller contract and hands their listing over to an unaffiliated auction 
ŎƻƳǇŀƴȅΣ ǘƘŜƛǊ ƴŀƳŜ ŀƴŘ ǘƘŜƛǊ ƻŦŦƛŎŜΩǎ ƴŀƳŜ ƛǎ ƴƻ ƭƻƴƎŜǊ ƻƴ ƛǘΦ LǘΩǎ ƴƻ ƭƻƴƎŜǊ ǘƘŜƛǊ ƭƛǎǘƛƴƎΦ ¢ƘŜȅ 
have lost their life long seller and all the confidence the seller had in them for life. The 
unaffiliated auction company is now the one who works to impress your former seller and helps 
ǘƘŜƳ ǘƻ άƳƻǾŜ ƻƴέΦ

The Agent gets no transaction credit or transaction fee. The Agent is not listed on the unaffiliated 
ŀǳŎǘƛƻƴ ŎƻƳǇŀƴȅΩǎ {ŜƭƭŜǊ ŎƻƴǘǊŀŎǘΦ ¢ƘŜ ǳƴŀŦŦƛƭƛŀǘŜŘ ŀǳŎǘƛƻƴ ŎƻƳǇŀƴȅ ƛǎ ƴƻǿ ŎƻǳǊǘƛƴƎ ǘƘŜ 
wŜŀƭǘƻǊΩǎϯ ƭƻǎǘ ǎŜƭƭŜǊ ŦƻǊ ŦǳǘǳǊŜ ōǳǎƛƴŜǎǎ ŀƴŘ ǊŜŦŜǊǊŀƭǎΦ The Agent might get a small referral fee. 
They might not. (Routinely from 0% - 2%) Either way, the Agent has lost their listing, valued 
relationship and trust with the seller, to another unaffiliated company.

One in every three properties will be sold using an auction listing. ςNAR (1)

Real Estate !nnovatorsƳŀȅ ƻŦŦŜǊ ƻǳǊ ǇǊƻƎǊŀƳǎ ŀ ά[ƛǎǘƛƴƎ tǊŜǎŜƴǘŀǘƛƻƴ tƭŀƴ .έΦ

Introduction

**EA 2015 - 1024R8**J**
**RI 2015 - 1024J8**MP**

Powered by



FOR INSTITUTIONAL INVESTOR USE ONLY / NOT FOR PUBLIC VIEWING OR DISTRIBUTION   - RealEstateWhitePaper.com
**EA 2015 - 1024R8**J**

**RI 2015 - 1024J8**MP**

Powered by

ά²Ŝ ǇǊƻǾƛŘŜ ŘƻǳōƭŜ ȅƻǳǊ ƴŜǘ όor more) on each deal! 

Program Highlights
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New Business Opportunities
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²Ŝ {Ŝƭƭ ƛƴ ¸ƻǳǊ /ƻƳǇŀƴȅΩǎ bŀƳŜ

¸ƻǳǊ ōǊƻƪŜǊŀƎŜΩǎ ƴŀƳŜ ƛǎ .LDΣ ƻǳǊǎ ƛǎ small. 
We enhance your brand capabilities.

We keep your listing in your name for more exposure 
ƻŦ ȅƻǳǊ 9ȄǇǊŜǎǎ !ǳŎǘƛƻƴ ǎŜǊǾƛŎŜǎ ŀǎ ŀ άtƭŀƴ .έ ƻǇǘƛƻƴΦ
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